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AKTYAJIBHBIE IMPOBJIEMBbI YUYETHO-AHAJIMTHYECKOI'O
OBECIIEYEHUSI ®UHAHCOBOM BE3OITACHOCTH OPTAHMU3AIINU
Annomayun. CozoaHue ycmoudugou cucmemvl (QUHAHCOB0U 0Oe30NaAcCHOCMU HA
COBPEMEHHOM omane paseunus OKOHOMUKU npedocmaeum ONUIUYHY IO
B803MOIICHOCMb OJI5 eﬂac)eﬂbuee 3amumums ceoe npednpuﬂmue om 6HEUIHUX U
e6HympenHux yepos. OOHOU u3 Haubollee aKMyajibHbIX Npobdlem 8 uHmepecax
obwecmea s61aemcs NoaAydeHue 00CMOBEepHOU UHpopMayuu, cywecmeyruel 6
cucmeme  yd4emHo-dHaIumu4ecKkoco obecnevenus qbuHchoeozZ beszonacrocmu
opearusayuu.

Knrouegwvie ciosa; gbuHchoeaﬂ 6e30nacuocmb, yttémno-aHaﬂumuquKoe
06607[8'{€Hu€, cpaenumeﬂbeld anaaus, coeepuieHcneosarnue.

Annotation. Creating a sustainable financial security system at the current stage
of economic development will provide an excellent opportunity for owners to
protect their enterprise from external and internal threats. One of the most
pressing problems in the interests of society is obtaining reliable information that
exists in the system of accounting and analytical support for the financial security

of an organization.

Key words: financial security, accounting and analytical support, comparative

analysis, improvement.
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JleiictBuss B co3maHuu ()MHAHCOBOM COCTABIISAIONICH HKOHOMHYECKOM
0€30MacHOCTH OpraHU3allMd MOTYT OBITh OMNPEIENICHbI, KaK JEATeNIbHOCTh IO
MOBBIIICHUIO YPOBHA IUIATEKECIIOCOOHOCTH U JIMKBUJHOCTH CPEJICTB B LIEISAX
o0ecrieueHuss H yIydlleHUs] KayecTBa  OCYIIECTBICHUS  (PUHAHCOBO-
XO35MCTBEHHOM JAEATEIBHOCTA MPEAIPUATHUSA.

byxrantepckas (¢uHaHCOBasg OTYETHOCTh HWH(POPMUPYET PYKOBOICTBO
opranu3anuu o0 UMYIIECTBEHHOM M (DMHAHCOBOM COCTOSTHHH. MHBIMU clioBamu,
Oyxrantepckuid 0OalaHC TMO3BOJSET OLEHUTh COOTHOILIEHHWE COOCTBEHHBIX H
3a€MHBIX CpPEJICTB, OLEHUTh CHOCOOHOCTh OpraHU3allMd pPACIIAYUBATHCA 10
00s3aTeNbCTBAM, KOHTPOJIMPOBATh JBW)KEHHE JIEHEKHBIX CpPEICTB, a TaKKe
OTIpENEUTh (PUHAHCOBBIA PE3YNIbTAT ACATEIBHOCTH OpPraHU3alliH, MOKa3bIBaeT
cocTosiHue (DMHAHCOBOM COCTABISIONIEH B HSKOHOMHYECKOM O€30MacHOCTU
MPEANPUATHS.

OnHuUM U3 TJIABHBIX WHCTPYMEHTOB OIIEHKH (PMHAHCOBOW COCTaBJISIOIIEH
HPKOHOMHUYECKON O€30MacCHOCTU MPENNPUSATUS SBIAECTCA aHaau3 OyXralTepcKon
OTYETHOCTH, KOTOPBIM MO3BOJISIET ONPEIEIUTh IJIABHBIE NPUYHUHBI, MOBIHSIBIINE
Ha U3MEHEHHE (PUHAHCOBOIO MOJIOKEHHS OPTaHU3ALMHU, U HANTH UX PEIICHUE.

[IpoOneMHble  acmekThl B BOMpocax  obecrneueHus  (PUHAHCOBOM
0€30MacHOCTH 3aTparuBaroOT BCE MPEANPHUATHS PA3TUUHBIX (OPM COOCTBEHHOCTH.
OaHuM U3 TJaBHBIX KOMIIOHEHTOB (PMHAHCOBOM OE€30MAaCHOCTU CTOUT BBIJCIUTH
oOecrieueHus MPoILeccoM yIpaBiieHus prUHaHCaAMMU.

Hemano BaxHBII HMHCTPYMEHT OLEHKM (PUHAHCOBOM COCTaBIIAIOIICH
HPKOHOMHUYECKON O0€30MacHOCTH MNPEANpHUsATUsl SABISIETCS aHanu3 (PUHAHCOBOM
OTYETHOCTH.

B (¢uHaHCOBON OTYETHOCTH OTpaxaeTcsi MH(opMalusi, KOTOpas MO3BOJIAET
OIICHUTHh (DMHAHCOBOE TOJIOKEHNWE OPTaHHW3alliy, UHBIMU CIIOBAMHU, B HEH MOXKHO
HalTH WHQGOPMAIIMIO O COCTOSIHUM W JBIDKCHUM COOCTBEHHOTO M 3aE€MHOTO
KanuTaia, 0 HaJu4uK (PMHAHCOBBIX PECYPCOB, OCHOBHBIX U OOOPOTHBIX CPEACTB, a
TaK)K€ O HAJUMYHUH JOJTOCPOYHOM, KPATKOCPOUHOM AEOUTOPCKON U KPETUTOPCKON

3aI0JKEHHOCTU. AHanu3 (UHAHCOBOM OTYETHOCTHM TMO3BOJISIET OMNPEICTUTh
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TJIaBHBIE TPUYUHBI, TOBIMSBIINE Ha W3MEHEHHE (PUHAHCOBOTO TOJIOKECHUS
OpraHu3alliy, U HAUTH UX PEIICHHE.

OcHoBHBIE (OpMyJIBI  OIIEHKM ypPOBHA (PUHAHCOBOW COCTaBISIONIEH
HKOHOMUYECKOW O0€30MacHOCTH MPEANpUATHS Pa30UThl Ha CIEAYIOIIUE TPYIIIbI

noKaszaresiel rmpejcTaBiieHbl B Tadmure 1.

Tabmuual  —Iloka3aTenu OLeHKH YPOBHS (pMHAHCOBOI 0€30IIaACHOCTH

I'pynna nokasarenen Ha3Banue

I Ilokazarenu JJMUKBUJHOCTH

I [TokazaTenu puHAHCOBOM
YCTONYMBOCTH

11 TTokazarenu ne10BOM aKTUBHOCTHU

Y, Iloxa3zarenu MHTEHCUBHOCTH
MCIIOJIb30BAaHUS PECYPCOB

HMcTouHHK: COCTaBICHO ABTOpPOM.

Pazbepem yueTHO-aHAIUTHYECKHE TPOOIEMBbI oOecrieueHus: (PUHAHCOBOM
0€30MacHOCTH HA  MPUMEpPE  MPEANPUSTUS 000  «CneuaBToCTpOin»
3aHUMAIOIIUICS TPY30IIEPEBO3KaMHU.

byxranrepcknii ydeTr MNpEaNpUATHY BEAETCS HAa OCHOBAHUM YYETHOU
MOJUTUKKA JJIS 1ieell OyXraiaTepckoro ydera. BemeHue OyXraaTepckoro yuera
OCYLIECTBIISIETCS COTPYAHUKaMU Oyxraiarepuu c PUMEHEHUEM
aBTOMAaTHU3UPOBAHHOM cUCTEMBI SAP.

3apaboTHas M1aTa UCYUCISIETCA UCXO0/I U3 HECKOJIBKUX MOKa3aTese, Takue
kak: Oxian - 3aBUCSIIMN OT JIOJDKHOCTH W KBATM(UKAIMK COTPYIHUKA +
CBEPXYPOUYHBIE YaCHI.

Ha koHen oTdeTtHOro mepuoia AOITOCPOYHBIE aKTUBbI M 00s3aTeNbCTBA
pPacKphIBAIOTCS B OTYETHOCTHM KaK KPAaTKOCPOYHbBIE, €CIM OCTaBLIMMHCSA CPOK HX
oOpallieHus He MpeBbIIIacT 12 MecsIeB Mocjae OTYUCTHON JIaThI.

CyMMBbI aBaHCOB, BBIJJAHHBIX [IJIs1 IE€JI€M KamUTaJbHOTO CTPOUTENIHCTBA,
npuoOpeTeHnsi 00BEKTOB OCHOBHBIX CPEJCTB M MPOYMX BHEOOOPOTHBIX AKTHBOB,
otpaxatorcsa mo crpoke 1190 «IIpoune BHEOOOpOTHBIE aKTHUBBI»Y B 1 pazmerne

OyXxranTepckoro OajaHca.
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Pe3epB Mo coMHUTETBHBIM J0JTaM (POPMUPYETCS €KEMECIIHO U CO3AACTCS
B OTHOUIEHWU KaXJOTO U3 JOJrOB, NMPU3HAHHBIX COMHHTEIIbHBIM, UCXOHS U3
OLICHKU BEPOSITHOCTHU €r0 MOTaIlIeHUs MOTHOCThIO WJIM YACTUYHO.

OO0 «CneuaBToCcTpoi» HYXKJIAaeTcsl B PEryJIpHOM KOHTpOJEe 3a
(UHAHCOBO-XO3SIICTBEHHOM  JICSTENIBHOCTBIO, a4  TaKXe  OpraHu3alueu
OyXTaJTepCKOTO yueTa U €ro BeJICHUEM T.K. CIICHUATIbHBIX MOAPa3/IeICHUN HET.

AyIUT KOMIAHUU HE SIBISETCS] MPSIMBIM KOHTPOJIEM M 4acTO BKIIIOUAETCS B
CUCTEMY OpPraHU3allMOHHOTO KOHTPOJiA. Pe3ynbTaThl MPOBEPKU MOTYT OTpa)xaTh
HETOYHOCTH B peaIHM3alldd W BIOCIEACTBUU OYIyT HAIOKEHBI mTpadHbIC
CaHKIMU. AYyAWUT SIBISETCS IeJeco00pa3HbIM JJIsi (DUCKAJIbHBIX OPraHOB Kak
CPEIICTBO BHYTPEHHETO (PUHAHCOBOTO KOHTPOJISI Il TPABWIBHOTO BEICHUS
OyXTajnTepCcKOTo yJerTa.

Anamm3 ¢punancoBoiri 6e3onacHoctd OO0 «CriemaBTOCTPO» MPOBEAEM C
MTOMOIUIBIO OIICHKH noKa3aresen (brHaHCOBOM YCTOMYHBOCTH,

IJ1aTEXKECTIOCOOHOCTH, JIMKBUHOCTH, PEHTA0EIIBHOCTH U BEPOSITHOCTH.
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Pucynok 1 - Innamuka ¢punancosoi ycroinuusoctu 000

«CneunaBrocTpoii» 3a 2020-2022 rr.
HcToyHuK: cocTaBiIeHO aBTOPOM IO JaHHBIM Oyxranrepckoro 6amanca OO0 «CrenaBTocTpoii»
322020 — 2022 rr.

KoadduimenT aBTOHOMUM, OTHOIIEHUSI COOCTBEHHBIX M 3a€MHBIX CPEICTB,

00eCIeYeHHOCTH 3amacoB W 3aTpaT COOCTBEHHBIMH CPEJACTBAMU CHU3WIHCH
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(pucyHok 1), MOXKHO CUMTaTh, YTO (PUHAHCOBAs yCTOMYMBOCTH, a 3HAYUT U UYTO
TOBOPUT O TOM, 4TO (pUHAHCOBas OE30MACHOCTh MPEANPHUATHS CHHU3WIACH H

HYXKJIaeTCA B KOPPEKTUPOBKE (PUHAHCOBOM MOJUTUKH.
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Pucynok 2 - Innamuka nokasaresei auksugnoctu OO0

«CnenasrocTpoii» 3a 2020-2022 rr.

HcTOYHUK: COCTaBIEHO aBTOPOM IO JaHHBIM Oyxrantepckoro 6aranca OO0 «CrneunaBTocTpoii»
32 2020 — 2022 rT.

Koaddumuentsr muxksuaroctn OO0 «CrenaBroctpoii» 3a 2020-2022 rr.
UMEJTH TEHICHIIMIO CHIKEHUS, B CIICAYIONIUH ro1 HA000pOT pociiv (PUCYHOK 2).
KoadduumeHT moKpeITHS 000POTHBIX CPEJACTB COOCTBEHHBIMU MCTOYHUKAMHU

dhopmupoBaHUs UMeT OOPATHYIO TEHICHITUIO.
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Pucynok 3 - Innamuka ynctbix akTuBoB OO0 «CnenaBrocTpoin» 3a

2020-2022 rr.

HcrodnuK: cocTaBiIeHO aBTOPOM TIO JaHHBIM Oyxrantepckoro 6aimanca OO0 «CnenaBTocTpoi»
3a 2020 — 2022 rr.
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Pucynox 4 - lunamuka nokasareJieit pearadeabnoctu OO0
«CnenaBrocTpoin» 3a 2020-2022 rr.

HcTouHUK: COCTaBIEHO aBTOPOM MO JaHHBIM Oyxrantepckoro 6amanca OO0 «CrnenaBTocTpoi»
322020 — 2022 rT.

O6mast peHTabeNbHOCTh, PEHTA0CIBHOCTh COOCTBEHHOI'O KaruTasa, o0Ias
U peHTa0ebHOCTh BceX akTUBOB 3a 2020-2022 rr. uMenu TEHJICHLHIO POCTa, a B
CJIEIYIOUTUH TOJ] JaHHBIE TTOKA3aTeNId HA00OPOT CHU3WIIHC.

Ananu3 BepositHocTH OaHkpoTcTBa OO0 «CrenaBToCcTpoil» MpoBEAEM IO

METOJIMKE OLIEHKU 5-u (hakTOpHOU MoJienu AJbTMaHa.

Tadmuma 2  — AHaau3 BEPOSATHOCTH 0aHKpoOTCTBA 000
«CneunaBTocTpoin»
HaumenoBanue 2020 r. 2021 r. 2022 1.
3HavyeHune koddduirieHTa 3,88 -0,12 -2,94
BEPOSITHOCTD BEPOSITHOCTb | BEPOSITHOCTD
BepositTHOCTh OaHKpOTCTBA OaHKpOTCTBa OaHKpOTCTBa | OAaHKpPOTCTBa
HUYTOXXHA BEJIMKa BEJIMKA

Hcrounuk: cocTtaBieHo aBTOPOM 1O JIaHHBIM Oyxrantepckoro 6amanca OO0 «CrenaBTocTpoiiy
3a 2020 — 2022 rr.

Koadpdumument 6ankporctea OO0 «CnenaBrocTpoii» 1mo S5-u (hakTopHOM
moaenu Anbrmada 3a 2020-2022 rr. uMen TEHICHIMIO CHWKEHHUS (PUCYHOK D),
BCJICICTBHE JTOTO BEPOATHOCTh OAaHKPOTCTBA W3 HUYTOXKHOW Tiepepocia B
OONbIIIYyI0, YTO SBISETCS HEraTUBHBIM JUIsi (UHAHCOBOM  0E€30MacHOCTH

MPEANPUATHS.
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Pucynok 5 - Innamuka nokasareJseit pearadeabnoctu OO0
«CnenaBrocTpoin» 3a 2020-2022 rr.

HMcTouHHMK: COCTaBICHO ABTOPOM II0 Ta6J'II/II_[e 2.

Takum 006pazom, Mo pe3ynbraraMm aHain3a (GUHAHCOBBIX OpraHU3alld, OBLIO
BBISIBJICHO CHIDKEHHE KOA(P(GUIIMEHTa aBTOHOMHH, OTHOIICHUS COOCTBEHHBIX U
3a€MHBIX CPEJICTB, 00ECTICUCHHOCTH 3aI1acoB U 3aTpaT COOCTBEHHBIMU CPEICTBAMH,
o01Ie peHTa0eIbHOCTH, PEHTA0EIbHOCTH COOCTBEHHOIO KamuTajga, oOImer u
pEHTA0CIBPHOCTH BCEX AKTHBOB, CTOMMOCTH YHCTBIX AaKTHBOB, a TaKXe POCT
BEPOSITHOCTH OAHKPOTCTBA COTJACHO OIEHKE MO 5-u (aKTOPHOM MOeNu
AnpTtMaHa. Bce nmanHbie ¢GakThl TOBOPSAT O TOM, 4TO (hMHAHCOBasi 0€30MaCHOCTH
MPEANPUATHAS CHUKAIAch, WMEIOTCS YIPO3bl, KOTOpBIC HEOOXOJMMO yCTPAHUTH
JUISL TIOBBITIICHUST (PMHAHCOBOM 0€30IMacCHOCTH OpraHU3aI1H.

JUist  ynydumieHusi cOcTosiHUSL (DMHAHCOBOM O€30MaCHOCTH MPEANpUsTHS,
OpraHu3anMio HEOoOXOJAWMO paccMaTpWBaTh KaK COBOKYIMHOCTH 3JEMEHTOB
LIEJIOCTHOU CUCTEMBI.

Kaxxnmprii cerMeHT oOKa3blBaeT BJIMSHUE HAa (DUHAHCOBYIO CTPYKTYPY
NPEANPUATAS W, COOTBETCTBEHHO, HAa €ro JKOHOMHYECKYIO COCTaBIISIOINIYIO.
TombKO CHUCTEMHBIM KOHTPOJIL OW3HEC-TIPOIIECCOB KAXKIOW W3 TPYII TOMOMKET
noouThcss  Haubombied  APQPeKTUBHOCTH  OOecreyeHUuss  IKOHOMHUYECKOU

0€30MacHOCTH MPEATIPUSITHS.
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Hns nosbimennus ¢uHaHcoBor Oe3omacHocth OO0  «CrnenaBTOCTPOID»

IpelaraeTcsi rpaMoTHOE yrpaBjeHHue (PUHAHCOBOM 0€30MacHOCTH COCTOSILEE U3

3-X OJIOKOB.
Tabimuma3  — Jransl npouecca ynpasjienns Q00 «CnenaBrocTpoin»

dran IIpouecc

1. AHaJu3 ¥ OLIEHKA TeKYILETO YPOBHS JOXOJ0B U PACX0I0B PEANPHUSATHUS;

2. [InanupoBanue;

3. Opranuzanus,

4, MortuBanus,

5. KoHntposb (yuer u ananms).

M cTOYHHK: COCTaBIEHO aBTOPOM.

OCHOBHBIE HAIpaBJIEHUS COBEPILICHCTBOBAHMS YIpPaBICHUS (PUHAHCOBOM

6e3onacHocT OO0 «CrienaBToCTPO» Ha OCHOBE YIIYUIICHHS YYETHON MOTUTHKA

JOJDKXHBI 3aKJIH0YATHCS B.

1) ucnonp30BaHUU JOKAJIBLHON CETH M Maposiell Ha pabouuxX KOMIIbIOTEepax

I 3alIUTBI OT ITPOHUKHOBCHUA

2) npopaboTKa B yYETHOM MOJINTUKE PUCKOBBIX MOMEHTOB:

(PMHAHCOBBIE PHCKU — POCT BEPOSITHOCTU OAHKPOTCTBA, CHUYKEHUE
peHTA0EIbHOCTH, TUKBUIHOCTH, ((MHAHCOBON yCTONYNBOCTH;
MHDOpPMAIlMOHHBIE PUCKM — PHUCKM yTEUKH  HUHOpManuu,
pasrilalieHusi KOMMEPYECKOW TallHbl, BAPYCHBIE YTPO3bI;

KaJpOBbIE PUCKH — HEKBaJIM(UIIMPOBAHHBIE KaJIphl,

HEJOKOMIUIGKTOBAHHOCTh ~ IITaTa, TOTepU paboyero BpEMEHH,

TeKy4deCcTh  TepcoHajna,  HeOnarompusaTHass  OpraHU3alMOHHAS
KYJIbTYpa;
TEXHOJIOTUYECKHE PHUCKU — OpaKkOBaHHOE, YCTapeBIlee W HU3KO

TEXHOJIOTUYHOE 000PYIOBAHUS U HHCTPYMEHT.

Brectu usmeHeHust B YUYCTHYIO IIOJIMTHUKY, YTOOBI INEPCBCCTU PCIrUCTPhL

¢buHaHCcOBOTO  ydera, (QopMuUpyeMble B  COOTBETCTBHM C  Tpaduxom

JIOKyMEHTOO0OpOTa HAa OYMa)KHBIX HOCHUTENSX, HA AJIEKTPOHHBIE HOCUTENIH. DTO
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MO3BOJIUT YCKOPUTH MPOIECC TOKYMEHTOOOOpPOTa, COBMECTHTH OyXTalTepCKHe
PETUCTPBI C HCIOIb3yEMbIMU KOMITBIOTEPHBIMU MPOTpaMMaMH, COKPAaTUTh BpeMs
MorcKa HeoOXoAMMOM HH(MOPMAIIUH.

B pe3ynpraTe BHECEHHMS U3MEHEHHM B YyudeTHylo mnoiautuky OOO
«CrenaBToCTpOM»  OCYLIECTBUTCS ~ omepaTuBHas oOpaboTka uHpOpManuu

OyXTraJTepCKOTO y4eTa ¥ OTUETHOCTH (PUCYHOK 6).

[ W3MeHeH s/ TONOJIHCHHS B YISTHOM IMOJTUTHKE ]
l~

OTYeTHOCTH TlepeBeneHue

OpraHu3aluu PErucTpoB Y eeHHe
PerymupoBanne
OHeyaTII;BHOCTI/I CT%HGT o (prmHancosoro (buHaHCOBOTO
06p1.:160TK1/1 Ay yueTa Ha KOHTPOJIA 32
N — gOH’ITHOH u JIIEKTPOHHBIE PACXONOBAHHEM

P oree HOCHUTEIIN CpenCTB
JIOCTYITHOM
JUISL TpaXkIaH

Pucynok 6 - ITocsencTBus U3MEHEHHMS/IOMOJITHEHUS B Y4eTHOH

noautuke OO0 «CnenaBTocTpoin
HMcTouHHMK: COCTaBICHO ABTOpPOM.

JUisi mOBBIIEHUS YpPOBHSA (DPMHAHCOBOW COCTABJSIOIIEH 3IKOHOMHYECKOM
0€30MacHOCTH B HCCIIEYEeMOM MpPENNpHUITUH HEOOXOAUMO PEKOMEH0BAaTh
MPOBEICHUE CIAEAYIOMIMX MEPOIPUATHIA:

- cdopMupoBaTh MpPEACTaBICHHE U BBISIBUTH MCTOUYHHUKHM HaumboJjee
a¢dexTuBHBIX  obOnacteld  (GOpMHpPOBAHUA TPUOBUIM M PEHTAOENBHOCTHU
MIPOU3BOICTBEHHOM NEATEIBLHOCTH, WU K€ OMpPENeTUTh Hanbojee npoOieMHbIE U
HauMeHee peHTadelbHble 00JacTM C  UEeJAbI0  NPUHATHS  JaJbHEHIINX
YIPaBJIECHYECKUX PELICHNN;

- HCIOJb30BaHUE 3JIEKTPOHHOTO Impoueccopa MS Excel mis BHeceHus
Oyxraiatepckoil HHPpOpMaIMH, YTO MO3BOJIUT CTPYKTYPUPOBATH JOXOJIbI U PACXO/IbI
KOMITAaHUHM TI0O OCHOBHBIM BHJIaM €€ JIeATE€IbHOCTH, U MPOBOJIUTH CTPYKTYPHBIN

aHaJIn3.
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Jns  moBblmieHUS  (UHAHCOBOM  COCTaBISIOLIEH  SKOHOMHYECKOU
Oe3omacHOCTH TpejiaraeTcs pa3padoTaTh NPUOPUTETHBIC HAMIPABICHUS Pa3BUTHS
ctpareruu pazsutust OO0 «CrienaBTOCTPOD».

CyTb CTpaTeruu 3akito4aeTcss B TOM, YTOOBI CO3/1aTh BHICOKO 3(h(PEeKTUBHYIO
CUCTEMY YIIPaBJICHUS C IIEJIbIO OBBILIEHUS MTPOJIaXK U BbIXOAA U3 KPU3HCA LIETBIO:

e BOCTpeOOBAaHHOCTH OOIIECTBA B TIpy3onepeBo3kax ¢ momolibio B2B

00CITyKUBAHUS;

® YBEIMWYCHHUS JI0JIM HA PHIHKE;

® DPOCT BBIPYUYKH, IPUOBLIN U PA3BUTHUS IPEATPUITHS.

KoMmnanust Oyner pacTH M pa3BUBACTCSl BBICOKMMH TEMIaMH, LEHHOCTH

OyayT oTpakaTh BHYTPEHHIOIO CYIIIHOCTh (PUCYHOK 7).

3amauu npemiaraemoit crparerun OO0 «CrienaBToCTpOi»

IIOCTOAHHOC PA3BUTHC K CaMOCOBCPIICHCTBOBAHUC

YBJICYHCHHOCTH M HAUCIICHHOCTb HAa PE3YyJIbTaT

A 4

\ 4

yYBa)KEHHE U JIOBEPHE K COTPYAHUKAM U NapTHEpam

A 4

OTKPBITOCTH U TOPAAOYHOCTDH

PucyHnox 7 - 3agaum npeasnaraemoii crparerun Q00O

«CnenaBToCTpOIN»
N cTouHUK: COCTAaBIEHO aBTOPOM.

TperbM  OJOKOM  MEpPONPUSATUN 1 TOBBIMIEHUS  (PUHAHCOBOM
cocTaBysifoniel  akoHomuuecko  OesomacHocth OO0  «CrenaBTOCTPOI»
npeajiaraeTcsi MpuMEHeHHe (YHKUMOHAIBHOTO TMoAXoAa K  (DMHAHCOBOM
0€30MacHOCTH MPEANPUSITHS.

OYHKIIMOHAIBHBIA ~ TMOAX0J K  ¢uHaHCOBOM  Oe3zomacHoctn OO0
«CnenaBTocTpon» NpeayCMaTpuBaeT pean3aluio  CIEeAyIomuX 0a30BbIX

GbyHKIMNA yrpaBieHus: TUIAHUPOBAHNUE, OPraHU3aINsl, MOTHBAIUS, KOHTPOJIb, yUeT
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u a”anu3. Jlanaple QyHKIUM OyAyT OTpa)kaThCs B MOCIEAOBATEIBHOCTH 3TAIlOB
npolecca yupaBieHUs:

OcHOBHas 1elb B OCYIIECTBICHHH IIEPBOTO 3Talld — aHAIW3 M OLEHKA
TEKyIIEero YpOBHS (DUHAHCOBOW COCTAaBJISIONICH 3KOHOMHUYECKOW O€30MacHOCTH
NPEANpUATUAS T.€. MOJyYeHHUE OOBEKTHMBHOM KapTHHBI (DMHAHCOBOTO COCTOSTHUS
NPEANPUATHS, BBISIBJICHHE MPOOJIEM U CKPBITHIX PE3EPBOB, a TAKKE ONpEJIeTICHUE
OOIIEero BEKTOpa Pa3BUTHSI B TUHAMHUKE TOCTIEIHUX JIET.

Ha ocHOBe MoOJIy4eHHBIX JAHHBIX COCTABIISETCS] MPOTHO3 IEJIEBOTO YPOBHS
(bWHAHCOBOH COCTABIISIONICH IKOHOMHYECKOM Oe3ormacHocTu. [Iporao3upoBanue, B
OTJIMYME OT IUIAHMPOBAHUSA, OPUEHTHUPOBAHO Ha OoJiee JIMTENbHBIM BPEMEHHOU
nepuos (B COBPEMEHHBIX YCIOBUSAX 3TO, KaK MPaBUJIO, 3-5 JIET), B CBSI3U C 3TUM
HY’)KHO ONUPAaThCs HA YCTAaHOBJICHHE HE KOHKPETHBIX 3HAYEHUI NOKazaresen
HKOHOMUYECKON O€30IaCHOCTH, a MPEEIbHBIX TPAHUL] MHTEPBAJIOB UX U3MEHEHUS.

JUis Toro, 4troObl MNOBBICUTH OOOPOT W MNpPUOBUIL KOMIIAHUU , YTO
CIIOCOOCTBYET YBJICUEHHIO (DMHAHCOBON O€30MACHOCTH, MNPEANPUITHE MOMKET
3aHATHCSI NPOJBUKEHUEM, KOTOPOE HE HECET OCOObIX (PUHAHCOBBIX 3aTpaTr U
MIOMOKET 3aKIHOYUTh HOBBIE ITPOEKTHI, B35IB IIPU 3TOM aBAHCOBBIE TUIATEKU.

Kommnekc  paspaboTraHHbIX  pekoMeHpanuid  Ha  PR-mpoaBmkenue
3aKJIIOYAeTCsl B pacnpocTpaHeHue HMH(popmanuu B cetu MHTepHET mocpeiacTBOM
WCIIOJIb30BAHUSl CIELUAJBHBIX PACCBHUJIOYHBIX CEPBUCOB W B3aUMOJCHUCTBHUS B
MECCEH/KEPAX U IO AIEKTPOHHOM MOYTE.

Konraktel B WhatsApp, Telegram, Viber u npyrux mecceHmkepax MOTryT
NPUHOCUTH MPUOBLIb. JIF0IM OXOTHEE OTKIIMKAIOTCS Ha JUYHbIE COOOIIEHHUS, YeM
Ha XOJIOAHBIE 3BOHKH, MO3TOMY pacchUIKa B MECCEHIKEpax MOXKET cpaboTaTh
Jy4lle, YeM MOCThI B COUATBHBIX CETSX.

[Ipennaraercss paccbliaTh KOPOTKHME  COOOIIEHHUS, KOTOpble OyayT
UHGOPMHUPOBATH O CEpBHUCAX, aKUUAX KOMIAHUM U KaK CIeNarh 3aka3. B maHHbIX
COOOIICHUSIX BAXKHO COOJIOJATh CIEIYIOUIME MpaBUJIa: HE CTapaThCsl 3BY4YaTh
Cepbe3HO U O(ULMATBHO, MUCATh MPOCTHIMU CIIOBAMU: TaK K€, KaKk OOIIAIOTCS B

6CCC,213X 1 yatax. MoXHO MCIOJIb30BaTh TOTOBBIC TEKCTHI.
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Taxum o0pa3om, NpeanoKeHHbIE MEPOTIPUSATHS TIOBBICAT 00OPOT U MPUOBLITH
KOMIAHUHM, a 3HA4uT, OYOyT CIOCOOCTBOBaTh MOBBIIIEHUIO (PUHAHCOBOM
COCTABJISIFOIIECH SKOHOMUYECKON O€30ITaCHOCTH.

Jinst  ymydmieruss  (uUHAHCOBOM  0€30MaCHOCTH  HaMU  pa3paboTaHBI
MEpPOTIPUATHS TIO COBEPIICHCTBOBAHUIO YYETHO-aHAJTUTUYECKOTO OOECTICUeHHs B
00O «CneuaBTocTpon»:

1. CoBepuieHCTBOBaHHWE YYETHOW MOJUTUKA B O0OJACTH PHUCKOB
COCTABJISIIOLIUX SKOHOMUYECKON O€301aCHOCTH MPEAIPUSITHS.
2. Pa3paboTka HOBOM cTpaTeruu, OCHOBaHHOW Ha KBaJu(UKAIUU
COTPYJHUKOB ¥ OPHEHTUPOBAHHYIO Ha PE3yibTar.
3. Ilponsmxenue yciyr GupMsl yepe3 COIUaIbHbIE CETH.
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