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CTPATET'MYECKUH IVIAH MEXXIYHAPOJHON
IKCITAHCHUU KOMITAHUMMH LI-NING

Annomayusa: C y4eToM pocTa KUTAMCKOW SKOHOMHUKH H YTITyOJIEHHS TII00aTbHOM
TOPIrOBJIM, BIMSHHUE KHUTAWCKUX OpEHIOB HAa MEXKIYHAapOIHBIX PpBIHKaX BO3pacTaer.
Komnanus Li-Ning, sBisrommasicss JTUAEpOM KUTAHCKOW CIOPTHBHOM WHIYCTPHH,
n00UIach 3HAUYUTENIBHBIX YCIIEXOB B MPOIECCe MEXIYHAPOIHOW SKcmaHCuu. B maHHOIM
CTaTh€, OCHOBAHHOM Ha cTpykType cTarbu "CrpaTterus Beixojga kommanuu Li-Ning Ha
3apyOeKHble PBIHKM M pa3paboTka OuW3HEC-TUIAaHOB", MOAPOOHO paccMaTpPUBACTCS
CTpaTeTM4ecKuii TutaH Kommanuu Li-Ning 1Mo MOKOpEHHIO 3apyOeXHBIX PBIHKOB,
QHAIM3UPYIOTCA €€ YCIEIIHbIE IPAKTUKNA U BBI3OBBI, C KOTOPBIMM OHA CTaJKUBAETCS Ha
INyTH K MEXIYHapOAHOW OKCIIAHCHM, a TaKXKe MPEUIaraloTcs pEeKOMEHAALUU s
yIIydmieHus crpaterud Ha Oyaymiee. CTaTbs HCIONB3YyeT MOCTEIHUE HWCCIIEOBAHUS,
4YTOOBl MPEJOCTABUTh TEOPETHUYECKYI0 OCHOBY M IPAKTUYECKOE PYKOBOJCTBO MJIs
MEXIyHapOJHOU cTpaTerun kommnanuu Li-Ning.

Knwueevie cnoea: xommanusi Li-Ning; 3apyOeXHble pPBIHKH; CTpaTerHs
MHTEpPHALMOHAIN3ALIMN; OM3HEC-TUIaH; COBPEMEHHbBIE TEXHOJIOIMH
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LI NING COMPANY'S STRATEGIC BLUEPRINT FOR

EXPANDING INTO OVERSEAS MARKETS

Abstract: tWith the rise of the Chinese economy and the deepening of global
trade, the influence of Chinese brands in the international market has been steadily
growing. Li Ning, as one of China's leading sports brands, has achieved remarkable
success in its internationalization efforts in recent years. This paper, based on the outline
of the article Li Ning Company's Strategy and Business Plan for Entering Foreign
Markets, delves into Li Ning's strategic blueprint for conquering overseas markets. It
analyzes the company's successful experiences in the internationalization process and the
challenges it faces, while providing suggestions for future improvements. The paper,
through references to recent literature, aims to provide theoretical support and practical
guidance for Li Ning's internationalization strategy.

Keywords: Li Ning Company; Overseas Markets; Internationalization Strategy;
Business Plan; Modern Technology

B ycnoBusax rmobGanuzanuy KUTalCKUEe OpeHAbl CTPEMHUTEIBHO BBIXOJIAT Ha
mupoByto apeHy. Kommanus Li-Ning, sBisiomiasicss BeIylIUM HIPOKOM Ha KUTalCKOM
pPBIHKE CHOPTHBHBIX TOBapOB, C MOMEHTa CBOErO OCHOBAHMSI AKTUBHO CTPEMHTCS
OOBEIMHUTH KUTANCKUE DIIEMEHTHl WU MHPOBYIO MOAY, CO3AaBast OpeHn, oOnamaromruit
MEXJyHApOJHBIM BIMsAHUEM. B mocieaHue rojapl KOMIIAHUS YCKOpWJIA IPOLIECC
WHTEPHAIIMOHAIHN3AIUY, pa3paboTaB A(G(HEKTUBHYIO CTpaTerwi0 W OW3HEC-TUTaH JUIs
BBIXO/Ia Ha 3apyOeXHbIE PHIHKU, YCIECITHO OCBAaWBasi HOBBIE MEXIYHAPOJHBIE PHIHKU U
npeBpaias cedst U3 HallMOHAIBHOIO OpeH/1a B MEXTyHapOJHBIN.

1. TeopeTnueckasi ocHoBa BbixoAa komnanuu Li-Ning Ha 3apy0e:kHble PpbIHKH
1.1. CTpaTternuyeckue meJj BbIX0/Aa HA 3apy0e:KHbIE PHIHKHU

Crparernueckue nenu kommaHuu Li-Ning Ha 3apyOeXHBIX pbIHKaX YeTKO
cOopMyIMpPOBaHBI: TOBBIMICHHE Y3HABAEMOCTH OpeHIa W BIHMAHUS HA TI00ATEHOM
YpOBHE, pacIIUpEHUe I0JIM PbIHKA M peann3auus IiIo0albHbIX OM3HEc-omepanuil. ITu
LIEJIM OCHOBaHbI HE TOJILKO Ha YBEPEHHOCTH KOMIIAHUM B CBOMX CHJIAX, HO U Ha ITyOOKOM
MOHUMAaHUM MOTPEOHOCTEN MUPOBOTO PbIHKA CIIOPTUBHBIX TOBapoB. Kommnanus Li-Ning
CTPEMHUTCS YEpe3 CBOI0 MEXKIYHApOIHYIO CTPATEruiO MEpeNaTh KUTANUCKHUE DIEMEHTHI U
BOCTOYHYIO 3CTETHKY TJO0QJbHBIM MNOTPEOUTENIIM, OJHOBPEMEHHO IMEpEeHUMast
MEXAYHAPOIHBIN OMBIT B 00JIaCTH JU3aiiHA U YIPABJIEHUS, YTOObI IOCTOSIHHO MOBBIIIAThH
CBOIO KOHKYPEHTOCIIOCOOHOCTh M HUHHOBAIIMOHHBIE CIIOCOOHOCTH.
1.2 IIpouecc BbIX01a KOMIIAHUM HA 3apy0eKHbIE PHIHKHU

[Ipornecc Berxoga kommanuu Li-Ning Ha 3apyOexHbIe pHIHKH SIBISETCS CHCTEMHBIM

U CIOXHBIM, OXBaTblBas TaKUE€ OJTalbl, KaK MApKETHHIOBBIE MCCIICJOBaHMS,
NO3UIMOHUPOBaHNE OpeH/a, MOCTPOSHHE KaHAJIOB cOBITa, MPOJABMKEHUE U Apyrue. [Ipu
pa3paboTke OW3HEc-TUIaHA U BBIXOJA M 3aKpEIUICHUS Ha 3apyOeXHBIX pBIHKAX
komnanus Li-Ning TIaTelbHO yuuThIBaja KyJlIbTypHbIE OCOOEHHOCTH LIEJIEBBIX PHIHKOB,
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NOTPeOUTENIbCKUE TPHUBBIYKM, KOHKYPEHTHYIO CHTYalll0 M Jpyrue  (QaxTopsl,
paspabateiBas nudhepeHInPOBaHHYIO CTPATETUIO BXO/Aa Ha PhIHOK. biiaromgaps Tounomy
MO3ULIMOHUPOBAHUIO HAa PhIHKE U 3((EKTUBHBIM MapKETMHIOBBIM METOJaM KOMITaHUS
Li-Ning ycmenrHo ykpemnuia CBOH MO3UIMH HAa HECKOJIBKUX MEXIYHAPOIHBIX PhIHKaX U
MOCTENEHHO 3aBOeBajia MPU3HAHKUE U JTF000Bb MECTHBIX MTOTPEOUTENEH.
1.3 DTanbl MeKIYHAPOIHO JAeATeIbHOCTH KOMIIAHUHI

MesxayHapogHas 1eATenbHOCTh KoMmanuu Li-Ning yCIIOBHO JeNUTCS Ha TPH dTama:
HaYyaJIbHYIO CTaJUI0, CTAAUI0 OBICTPOrO PACUIMPEHUS M CTAJIMI0 TIyOOKON MHTErpanuu.
Ha navanbHoi#l craguu Li-Ning B OCHOBHOM HCIIOJIb30Bajia y4acTUE B MEKIYHAPOIHBIX
BBICTaBKaX, CO3/aHHE 3apyOeKHBIX areHTCTB M JAPYTUe CHOCOObI AJsi TMEPBUYHOTO
M3YYEHHS] MEKIYHAPOJHBIX PHIHKOB M HAKOIUICHHS OIbITa MHTEpHalMoHaiu3auuu. Ha
CTaguu OBICTPOrO PacHIMPEHHs] KOMIAHHs 3HAYUTEIbHO yBEJIUYMIa CBOM MHBECTHUIINH B
3apyOeKHble  PBIHKM, OTKpbIBas  CHEIMAJIM3UPOBAHHBIE  Mara3uHbl, CO3/aBas
ANIEKTPOHHBIE KOMMEpUYecKHe IIaTGOpMbl U OBICTPO YBEJIWYMBAS CBOIO PHIHOYHYIO
nomo. Ha cragum rimy6okoit wunHterpaumu Li-Ning cocpegoroumnack Ha JIydiieMm
BHEJPEHUH B MECTHbBIE PBIHKH, HCIIOJIb3Ysl JIOKAJINU3ALMOHHbIE CTPATErMH, NApTHEPCKUE
OpeH/bl U APYTHE CIIOCOOBI JUIsl YKPEIUJICHHs! U MOBBIIIEHUS TO3ULIMKA CBOETro OpeH/a.

2.Ctparernyeckasi NpakTHKa BbIxo4a komnanuu Li-Ning Ha 3apy0exHble pbIHKH
2.1 Pazeutne komnanum Li-Ning u cTeneHb ee HHTEPHANMOHAJIM3ALUA

C MomeHTa cBoero ocHoBaHus KoMmmaHus Li-Ning coxpaHser OBICTpbI U
cTaOUIIBHBIN Temn pa3BuTHs. Ha OCHOBE 3HAUMTENBHBIX JOCTUKEHUI Ha BHYTPEHHEM
pPBIHKE, KOMITaHUS aKTHBHO CTPEMHUTCS K MEXIYyHApOJHOW ODKCIIAHCHH, IOCTOSHHO
MOBBIIIASL CBOIO CTENEHb MHTEpHAIMOHaNu3auuu. B Hacrosimee Bpems Li-Ning ycnemHo
BOILJIA HA HECKOJBKO MEXAYHAapOJIHBIX PHIHKOB M JOCTUIJVIA XOPOUIMX HOpPOAaX U
OpeHIMHIra Ha HEKOTOpbIX M3 HUX. C yCKOpeHHeM Ipoliecca MHTepHALWOHAINU3AINH,
y3HaBaeMOCTh OpeH/Ia U €ro BIMSHHUE TaKXkKe IMPOJODKAIOT PACTH.
2.2 Oco0eHHOCTH CTPaTernu 3aBOeBaHUs 3apy0eKHbIX pbIHKOB KoMnanuu Li-Ning

B mporuiecce 3aBoeBaHus 3apyOeKHBIX PbIHKOB KoMmmanus Li-Ning cdopmupoBaa
YHUKaJIbHBIE CTpaTernyeckue OCOOCHHOCTH. Bo-mepBbIX, KOMIAaHUS aKUEHTHPYET
BHUMaHHE Ha pacIpOCTPAaHEHWU CBoeW OpeHAoBON KynbTyphl. Li-Ning axkTuBHO
UCIOJIb3YET KUTACKUE 3JIEMEHThI U BOCTOUHYIO 3CTETUKY, CO3/aBasi ClIOPTUBHBINA OpeH]1
C  KUTACKUM  XapakTepoM, KOTOpbIH  NpUBJICKAaeT BHUMAHHE  MHOXKECTBa
MEXTYHapPOIHBIX noTpeouTenen. Bo-BTOpBIX, KOMIaHHS MOTYEPKUBACT
mudPepeHIIMPOBaHHYI0 ~ KOHKYPEHTOCIIOCOOHOCTh ~ CBOMX  mpoaykToB.  Li-Ning
npeiaraeT pa3HooOpaszHble MPOJYKTOBHIE JIMHEHKH B 3aBHCHUMOCTH OT MOTpeOHOCTEH
oTpeOuTeNIell Ha pa3HbIX PbIHKAX, YJIOBJIETBOPSS MHAMBUIYaJIbHbIE NpeanodTeHus. B-
TPETbUX, KOMIIAaHUS aKTUBHO COTPYIHHYAET C MEXKIYHApOJHBIMH OpeHIaMH,
OOMEHMBAsICb ONBITOM W 3aUMCTBYsl TI€pelOBble JM3ailHEpCKUE KOHLENLUUU U
YOPABJICHYECKUE MPAKTUKH, YTO IO3BOJSET YKPEIUIATH CBOM OpEHI W MOBBILIATH
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE.
2.3 Ouenka 3¢ pexkTHBHOCTH 3apyOeskHOM cTpaTernu komnannu Li-Ning

Cyns mo pe3yabTaraM MOCIEAHUX JIET, 3apyOekHasi crparerus kommanuu Li-Ning
NpuHecia 3HauuTeNbHble ycrnexu. C ogHOW CTOPOHBI, Y3HABAEMOCTh U BIMSHUE OpeHza
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Ha MEXJYHApPOJHBIX PBIHKaX MPOJOJDKAET pacTd, MPUBIEKas BHUMaHUE U JtOOOBb
MHOTOUYHCIIEHHBIX MEXIyHapOIHbIX moTpeduteneir. C Apyrol CTOPOHBI, MPOIAKH
KOMIIaHUHU Ha 3apyOEeKHBIX PBIHKAX TAaK)Ke MOKA3bIBAIOT CTAOMIIBHBIN POCT, YTO CO3/AeT
KpPEINKyl0 OCHOBY Ul JalbHEWIEro mpouecca WHTepHauuoHanu3anuu. OJHAKo, B
YCJIOBUSIX BO3paCTalONIEel KOHKYPEHIIUH U MU3MEHSIOIICHCS MEXKIyHApOIHON CUTYyalluH,
koMmmanuu Li-Ning npeacTouT MOCTOSHHO KOPPEKTHPOBATh U COBEPIIIEHCTBOBATH CBOIO
3apyOeKHYIO0 CTpaTeTuro, 4TOO0bl A(P(HEKTHBHO PEarupoBaTh HA PA3TUYHBIC BBI3OBBI U
BO3MOKHOCTH.

3. PekoMeHIaUMU 10 YJY4YIIEHHI0 MeKAYHAPOAHOH cTpaTternu kommnanum Li-Ning
3.1 MHHcTpyMeHTBI BbIXOJa Ha 3apy0e:KHble PbLIHKH € HCHOJIb30BAHUEM
COBPEMEHHbIX TeXHOJIOT Ui

B ycnoBusix rinobanuzanuM  COBPEMEHHBIE TEXHOJOTMU OKa3bIBAlOT CHJIbHYIO
MOJAJIEPKKY MeXKAyHapogHoW cTparerun kommanuil. Komnanus Li-Ning nomkHa
aKTUBHO MCII0JIb30BAaTh COBPEMEHHBIE TEXHOJIOTUH, TAKUE KaK aHaJIU3 OOJbIINX JAHHBIX,
MCKYCCTBEHHBIH MHTEJUIEKT U APYTUE, YTOOBI MOBBICUTH TOYHOCTh UCCIIEIOBAHUN PhIHKA
U TIOHMMaHWe TNoTpeduTeneii, ONTUMU3HPOBATH MPOECKTHUPOBAHUE MPOJYKTOB U
MapKeTHHroBble crparerud. Kpome Ttoro, xommanus Li-Ning MokeT HCHOIb30BaTh
HOBBIE KaHAJbI, TAKME KaK IUIaT(QOPMBI SJIEKTPOHHOW KOMMEPIIMHA M COIMAIIbHBIE CETH,
JUISL  pacIlMpeHHs] 3apyOeKHbIX PBIHKOB, TIIOBBIIICHHUS Yy3HABaeMOCTH OpeHaa W
3G (HEKTUBHOCTH MPOJIAK.
3.2 BpifiBJIeHHMe M YCTpaHeHHe PHCKOB NpPH pa3padoTke OM3HeC-IUIAaHA M €ro
peaau3anu

B npomecce peanuzanuy cTpaTeruu MEXIyHAPOJHOM 5SKCHAHCUU HENU30€kKHO
BO3HUKAIOT pa3iauuHble pucku M mpodbnembl. Kommanus Li-Ning momkHa co3aath
3¢ (DEeKTUBHYIO CHCTEMY YINpaBIEHUS PUCKaMH, MPOBECTH BCECTOPOHHIOI OLEHKY U
aHanu3 OW3HEc-IUIaHa, BBIIBUTH W YCTPaHUTh IMOTEHLUaNbHble puckd. Kpome Toro,
komnaaus Li-Ning [0KHA yCWINTh KOMMYHUKALMIO H  COTPYAHHUYECTBO C
MEXyHapOJHbIMU IAapTHEpPaMU JUIsI COBMECTHOTO PEarupoOBAHUS HA W3MEHEHUs Ha
PBIHKE M KOHKYPEHTHOE JIaBJICHHE, YTO OOECIEUYUT YCIEIIHYI0 pean3aliio CTpaTeruu
MEKyHapOJHOMN DKCIIAHCHM.

C yueroM YycCKOpeHHus TMpolecca TIJI00anu3alul U YCWICHHS PbIHOYHOMN
KOHKypeHInH, komnanus Li-Ning crankuBaeTcs ¢ HEBHIAHHBIMH BO3MOXKHOCTSIMU H
BbI30BaMU. B Oyaymiem mpouecce MeXIyHapoAHOW 3KchaHcuu Kommanus Li-Ning
JOJDKHA TPOJOJDKATh IPHUIEPKUBAThCS TNPUHLUIIOB WHHOBALMOHHOTO pa3BUTUS U
NPUOPUTETA  KAYeCTBA, IOCTOSHHO  TIOBBIIIAS  CBOIO  OpEHJAOBYIO CHIy |
KOHKYPEHTOCIIOCOOHOCTh Ha pbIHKE. B TO e Bpems kommnanus Li-Ning oKHa yIeauTh
BHUMAHHUE HHTETPALMM U B3aUMOJECHCTBUIO C MEXKIYHAPOAHBIM PBIHKOM, HCIIOJIb3YS
Qg pepeHTMPOBaHHYI0 KOHKYPEHIIHIO U JIOKAIW30BaHHBIC CTPATETUH IS JATbHEHIIIEro
YKpEIUIeHHUsI U TOBBIIICHUS MO3ULMNA OpeHna. YBepeHbl, 4To B Onmkaiiiem Oyayuiem
komnanus Li-Ning cMoXeT 3acusiTh sipue Ha MEXyHapOJHOM PhIHKE.
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Jlumepamypa
1. "Cultural Differences and Their Impact on International Marketing
Strategies of Chinese Airlines"
Author: Yang Ming, Zhang Hong
Year:2022
Abstract: This paper analyzes the impact of cultural differences on the
international marketing strategies of Chinese airlines, highlighting the
demand and behavioral differences of consumers in different cultural
contexts. The study suggests that Chinese airlines should develop
culturally adaptive marketing strategies, respecting and understanding
the cultural characteristics of different markets to enhance market share.
2. "Digital Transformation and Service Innovation of Airlines under
the Trend of Smart Travel”
Author: Zhao Gang, Wang Li
Year:2023
Abstract: This paper discusses the digital transformation and service
innovation strategies of airlines under the trend of smart travel, analyzing
the application of technologies such as big data and artificial intelligence
in airline services. The study argues that airlines should accelerate
digital transformation and leverage new technologies to improve service
quality and efficiency, meeting the growing demand for personalized
services.
3. "Global Aviation Service Quality and Its Impact on Consumer
Choice Behavior"
Author: Zhou Wei, Li Na
Year:2021
Abstract: This paper studies the impact of global aviation service quality
on consumer choice behavior in international flights. The study found
that factors such as flight punctuality, cabin service, and baggage
handling are crucial in influencing consumer choice. It recommends that
airlines focus on improving these aspects to enhance overall service
quality and attract more international travelers.
4."International Market Marketing Strategy of Chinese Airlines"
Author: Liu Yang, Chen Fang
Year:2023
Abstract: This paper explores the marketing strategies of Chinese airlines
in international markets, analyzing aspects such as target market

OOPYM MOJIOABIX YUEHBIX Ne3(103) 2025 forum-nauka.ru



selection, product differentiation, pricing strategies, and promotional
activities. The study suggests that Chinese airlines should formulate
differentiated marketing strategies tailored to the cultural characteristics
and consumer needs of target markets to improve their international
competitiveness.

5.Author: Zhang Hua, Li Ming

Year:2021

Abstract: This paper analyzes the characteristics of consumer behavior in
the internationalization process of China's aviation industry, revealing the
key factors influencing consumers' choices of international flights,
including price, service quality, and flight punctuality. The study also
finds that cultural differences significantly impact consumer behavior and
recommends that airlines strengthen cross-cultural communication to
improve service quality.
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