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PYKOBOJACTBO PUCKAMMU I1PU BBIITYCKE TIPOAYKTA

Annomayusn: Kakue pucky MOryT CONPOBOXK/IATh MPEANPUATHE MPU BBITYCKE

npoaykiuu? Kak MOKHO UX MUHUMHU3UPOBAT.

Kniroueevie cnosa: Pucku. Pucku nponykra. Pucke npu Boimtycke. Toprosbie

pucku. [Iponyxkr.
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Product release risk management

Annotation: What risks can accompany an enterprise in production? How it is

possible to minimize them.
Keywords: Risks. Product risks. Risks at release. Trade risks. Product.

JIrobas dpupma,

($yHKIHOHMPYIOLIAsl B PHIHOYHONW SKOHOMHUKE, HEIPEMEHHO BCTPEYAETCS C PUCK
amMH B pa3HbIX 00JacTsIX coOCTBEHHOM paboTh. Jlis

PEIOTBPALICHHS BEPOSITHBIX PUCKOB WIIN

K€ COKpAIICHUs X HEHY>KHOT'O BO3IEMCTBUSI HA JTOCTHXKEHHUE
3arIaHUPOBAHHBIX Henen HEMPEMEHHO Ba)kHa OpTaHU3aIlisl pabOoThI 110
yIPaBICHUIO puckamu. B ctarbe nmpencraBieHa 3HaUUTEIbHOCTh PUCK-
OPUEHTHPOBAHHOTO pacKiaaa AJis KOMITaHUH, BHEPUBIIUX U
MOJIICPKUBAIOIIUX B TPYASAIIEeMCS TNpeObIBaHbE HANAKEHHOCTh MapKETHHTA
kauecTBa. OCyIIECTBIEH aHAIU3 I UACHTU(PUKAUU
PHUCKOB M3TOTOBJICHHUS TPOAYKIIMH SJIEKTPOTEXHUYECKOTO Ha3HAUCHUSI. Ha
npoOy PUCKOB UCIIOJIb30BAH COBOKYIIHBIN MOKa3aTellb

pHCKa, pacCMaTPUBAIOIIUN BO3MOKHOCTb POUCXOKICHUSI U aBTOPUTETHOCTh
pucka.llpe3eHToBaHbl HACHTUPHUITMPOBAHHBIC OTTACHOCTH M3TOTOBIECHUS TIPOIYK
LIUU 3JIEKTPOTEXHUUECKOTO Ha3HAUCHHUS, a TaKkKe
MPEICTABICHO X paclpeAesieHue CO3BYYHO CO MIKAIOW 3HAUNMOCTH 10
KOMIUIEKCHOMY MHJIEKCY pucka. VccnenoBansl

MEpBI AEUCTBUSA JUIsl ONACHOCTH MU3TOTOBJICHUS MTPOAYKIIMH SJIEKTPOTEXHUYECKOT
O Ha3HAYEHUS u PEKOMEHIOBaHBI JOCTYTIBI K YIPABICHUIO

PUCKaMM B U3TOTOBJICHUH Ha ITPOMU3BOACTBC.

B Hacrosmmi nepuo pykoBOACTBO PUCKAMU ABIIAETCS
[JIABHBIM TTOAXOJI0OM B padoTe

KKJ0M (UpMBI, KOTOpas IEUCTBYET B PBIHOYHOM SKOHOMHUKE, B CBS3U  C
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TEM, YTO  areHT pHUCKAa  TPOSBISETCI BO  BCEBO3MOXKHBIX  cdepax
paboTsl. CBOEBpeMEHHOE BBISIBICHHE 0030pa M MPHUHATHE COOTBETCTBYIOLIETO
3aKIIIOYEHUSI O METOJIe YIpPaBJICHUS PUCKAMU BbBIIETAECT BEPOSTHOCTH (UpMam
u30eKaTh KPHU3UCHBIX SBICHWNA. B cleacTBUM 3TOro BOMPOC OpraHU3aluu
paboOTHI 1O YIPABJICHUIO PUCKAMH CUUTACTCS OJHUM M3 00JIee€ BECOMBIX U

TpeOyIOMMUX 0COOCHHOTO HHTEpECa.

B cBsi3u ¢ Beixog0oM B cBeT B 2015 roay ceexeit Bepcun staniona ['OCT P NCO
9001, ocHOBaHHOTO Ha PHUCK-OPUECHTUPOBAHHOM pAacCKIaje, CoOJCp KaHHE
YIY4IIEHUs] CUCTeM MEHE/DKMEHTa KadecTBa C YYeTOM CBEXKHX TpeOOBaHUMA
cTaja 6oJiee 3HAUMTEIBHOM IS KOMITAHWM, BHEPUBIINX U MOJICP)KUBAIOIINUX B

paboueMm coctosarr CMK 1o npeniecTByomiei Bepcuu 3TajioHa.

Prck-MeHePKMEHTa YCTAaHOBIICH B CTPYKTYPY CTEPEOTHIA TOBOJBHO CITOKOHHO
U 3alpochl OYEHb MAaKCUMaJIbHO OPHUEHTUPOBAHBI HA JIMYHBIE OCOOECHHOCTH
mo0oi  ¢dupmbl. Packnan, Oasupyronuiicss Ha puckax, Oosee AeTalbHO

paccmotpen B 3tanone ['OCT P MCO 31000.

Puck-MeHeDKMEHTa HYXEH KOMIIAHMM Uil KOHTPOJS HaJl pPUCKAMH U
HapalllMBaHUsl BEPOSTHOCTH 3aCIyru Leiier. Teopus pUCK-OPUEHTHUPOBAHHOTO

MBIIUJICHHUA IIPCIKAC paCCMaTPpHUBAIaCh CO30aTCIIIMU.

Pa3zpabarteiBanicy mpeaynpekIarnme Bo3ACHCTBUSA, KOTOPhIE OPUCHTUPOBAHBI
Ha HUCKIIOYEHHE TOTCHIIMAIBHO BEPOSTHBIX HECOOTBETCTBUM, a TaKXKE BEJICS
0030p KaXIbIX O00pa3yIoIUXCsl HECOOTBETCTBUUA U Mpeajaraiuch Mephl,
HaIlleJICHHBIE HA TPEIOTBPAIICHUE WX MMOBTOPECHMS JJIA YBEIWYCHUS CBOWCTBA
U3MEPECHU W3MEPUTEIILHOTO OCHAIICHUS, TOJIYYCHHUS HAJCKHBIX HTOTOB

UCTBITAHUH.

O]_IeHKy PUCKOB MPOBOJAWIIM pPaJrd XOAd HM3TOTOBJICHHA IMPOAYKIHMH ODJICKTPO-
TEXHUYECKOTO Ha3HAYEHHS: OJI0YHO-KOMIUIEKTHOE O60py,HOBaHI/Ie; CTaJIbHBIC

OMOpbl HEBECOMBIX YCTAHOBOK JJIEKTPONEPENAUN; YACTOTHO-PETYIUPYEMBIE
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NPUBOJIBI; TpaHC(HOPMATOPHI CUIIOBbIE MACISHBIE; TpaHC(HOPMATOPHI CHUIIOBBIE
CyxHe; KOMIUIEKTHbIE TpaHC()OpPMATOpHBIE TOJCTAHIMH, COPTUPOBOYHBIC

IpUOOPBI CPEAHETO U HU3KOTO HAMPSKEHUS.

Ha mnepBoMm pyOexe mpoBenu aHaldW3 HICHTU(DHUKAMKM PHUCKOB IMpoIlecca

HU3TrOTOBJICHUA IMTPOAYKIHH SJICKTPOTCXHUYCCKOI'O ITPCAHA3HAYCHU .

['maBHBIE LIeNM NPU KUCIOJIB30BAaHMM TAKOBOI'O AaHAIM3a MPEACTaBISIIOT COOOM
OYEHb MAaKCHMaJIbHO BEPOSITHOE BHEIPEHHE IPEBOCXOJCTBA OpraHU3alMH,
CBEJCHHUS K MUHUMAJIbHOMY KOJIMYECTBY BO3JEHCTBUS IEPEKTOB, a TaKXKe

BHCOPCHUC BCpOHTHOCTGﬁ 1 n30eraHre OnacHOCTEH BCEBO3MOKHBIX cpea.

I[J'ISI AOCTHIKCHHA YCTAHOBJICHHBIX ueneﬁ opraHm3alviii HYKHO ACTAJIbHO

IIPUHUMATb BO BHUMAHHUC 4 >nemMeHTa aHaJIn3a:

- CHUJIBbHBIC CTOPOHBI: KOHKPCTHLIC 0COOCHHOCTH OpraHu3anmu, 06p33y10H_[H€ cC
KOHKYPCHTHOC IIPCBOCXOJACTBO IICPCH  OCTAJIbHBIMH  OpraHu3alvsiMH B

IIPEIOCTABIEHHOW OTPaCIIy;

- cina0ble CTOPOHBI: 0COOECHHOCTH opranu3anuu, MCIIAOIINUC e B JOCTHKCHHNU

COOCTBEHHBIX IIeJIel, CHUkKatolue ee 3P(HEeKTUBHOCTD;
- CIIOCOOHOCTHU: 00CTOATENBCTBA, KOTOPHIE MPUBOJAT K PA3BUTHIO OpraHU3ALINHY;

- OIIaCHOCTH. HpO6H€MBI, KOTOPBLIC CTaBAT 110 OIIACHOCTb PbBIHOYHBIC

OpraHU3alUu.

Hcxonss w3 mpojeslaHHOM OIEHKH PAHXKUPOBAHUS CO3JATENSIMU TMPEJI0KECHBI
MEpbl yIpaBJICHUS PUCKAMU, HAMPSIMYIO 3aBHUCSIIME OT CTENEHU 3HAYMMOCTU
BCSIKOTO pHUCKa. Mepbl ynpaBjieHUsT PUCKAMU MpeanojaraeT coOod MeTObI

MOHIKCHHST PUCKA, KOTOPhIE BIUSIOT HA T€ WU )K€ JPYrue CTOPOHBI PabOTHI

bupMBI.
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Takum o6pa30M, BBICTABJICHHBIC B pa60Te BCPOATHBIC OITIaCHOCTH
PCKOMCHAOBAHO IIPUHUMATh BO BHHUMAHHUC pa6OTHI/IKaM, Y4aCTBYIOIIIUM B
MMpoHeCCC U3roTOBJIICHUA IIPOAYKIHUH SJICKTPOTCXHUYCCKOI'O IIPCAHA3HAYCHUA, a
TAKXKC I IIPCAOTBPAIICHUA WJIN K€ COKPAIICHUA UX HCHYXHOI'O BOSHCﬁCTBHH

Ha JOCTHIKXCHUC 3aIlJIAaHUPOBAHHBIX ueﬂeﬁ pa60TI)I.

Jlnst 3TOro Ha OPEeANnpUATAH HYXHO co3aarh crtepeotun opranuszamuu CTO
«YHpaBiaeHUe pUCKAMU IIPOU3BOJACTBA IMPOAYKIHUHU JIEKTPOTEXHUYECKOIO
Ha3HAYEHUsD), KOHCTPYKLHS KOTOPOIO CTAHET MOAKIIIOYATh ONKUCAHUE MpoLecca
yIpaBJICHUS PUCKAMHU, WACHTHU(PHUKAIUIO PUCKOB, NMPOTHO3 U OLIEHKY PHUCKOB,
IUIAHUPOBAHUE BAXHBIX COOBITMM IO YHHUYTOKEHUIO PHUCKOB, BOILIOLIECHHUE
COOBITHI 1O YHHYTOKEHHIO PUCKOB, aHAJIU3 PE3YJIBTATUBHOCTH COOBITUH IO

YHHUYTOKCHUIO PHCKOB.

[Tpu wpeHTH(UKALMM PHUCKOB COBETYEM OIpENEsATh Ha3BaHHE, OIKCAHUE,
NPEANOChUIKM BO3HMKHOBEHHUs, OOyajmarens puckamu, nonpasaeneHue. Ilpu
IUTAHUPOBAHUM COOBITHIM MO YHMUYTOXXKEHUIO PHUCKOB HYKHO TNPUHUMATh BO
BHUMaHuEe HH(OPMALMIO O CHOCOOHOCTSX YHUYTOXKEHHUS PHCKA, O CpPOKax
YHUUTOXEHUS M BAXHBIX JJIs YHUUYTOXKEHHsI pecypcoB. [ns perucrparuu
IPOBEJCHUS COOBITUN MO YHHYTOXXEHHUIO PUCKOB MOTpedyeTcs co3aaTth GopMy
oT4yeTa, (PUKCUPYIOUIEr0 UTOTU COOBITUN MO MPEJOTBPAIIECHUIO OOHAPYKEHHBIX

PHUCKOB.

[IporHo3 puckoB 00s3aH TOAKIIOYATh KKIOTOAHIOI  aKTyaJIU3aIUio
uHhopMaIuu UASHTU(UIIUPOBAHHBIX PHUCKAX, COOBITUSX MO YIPaBICHUIO
pUCKaMH, TIPUHUMAThL BO BHUMAHWE CTATYC BBITIOJIHCHHS JTAHHBIX COOBITHH 3a
CUYET OTCJICKMBAHUS 3HAUCHUN TJIABHBIX yKaszaTelled pPHUCKA, CO3JaHHBIX Ha

pyOexe uaeHTU(UKAIINI PUCKOB.

Jns  peanuzanMu  NPEJOCTABICHHOTO MPOIECCa HYKHO MPEeIHA3HAYUTh

CEpPhE3HBIX M0 YIPABJICHUIO PHUCKaMH, a €IIe B XOJ€ aHaju3a CHUCTEMbI
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MCHC/I’)KMCHTA CBOMCTBa CO CTOPOHBI YIHPABJIICHUSA 00s13aHa pPE€aln30BbIBATLCA
OIICHKAa PpPC3YyJbTATUBHOCTH IIOCTYIIKOB, KOTOPBIC MNPCANPUHHUMAIOTCA B

OTHOIICHHUU PUCKOB.

Brenpenue YIIPaBJICHUS pUCKaMHU IIPUBENET K YBEIIMUYCHUIO
KOHKYPEHTOCTOCOOHOCTH MPOAYKIUU IEKTPOTEXHUUECKOTO MPEHAZHAYCHUS U
JIO3BOJIUT TAPaHTUPOBATHh MPOYHOCTH €€ HM3TOTOBJICHHS, METOJAOM IMOHMKEHHUS

HEOJIAaronpHUsITHOTO BO3JCHCTBHSI MOMEHTOB PUCKA.
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